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The Problem: Enrollment Trends

Figure 1: Nassaw/Suffolk Public School Enrollment K-8 (2004-2013%) Figure 2: Nassau/Suffolk Catholic School Enrollment K-8 (2004-2010)

Nassau/Suffolk Public School Nassau / Suffolk Catholic School

K-8 Enroliment K - 8 Enrollment
404

315000 20000

20,000 ¢
15,000 [
15,080
17,000 |
15,080 |
15000 |
205 2006 2 28 2008

520,900

315400

310,800

0 800

%000

190,000

250 800 14,080 ¢

47 2040 01 01r 3t 2004 2008 2006 007 2008 2005 2010 2011 2022 013

*projectad enroliments
Source: Western Suffolk BOCES Bi-County Public School Enrollment Report, March 2011 Source: Diocese of Rockville Centre Education Department Enroliment Reports 200-2010



Projected Change in Population

Table 1: Projected Change in population 2010 - 2015

Township 5-9 vear olds | 10-14 vear olds
Huntington -7.1% -9.6%
Ovyster Bay -8.3% -13.2%
North Hempstead -5% -11.7
Hempstead -1.2% -122
Babylon -5.5% -74%
Smithtown -60.4% -12%
Islip -5.2% -7.2%
Brookhaven -3.1% -5.9%
Riverhead 1.7% -1.1%
Southampton -1.7% 4%
Easthampton -1.6% -49%
Southold -0.2% -47

Source: Dr. Jonathan Hughes, St. John's Unmiversity



The Purpose: Understanding the Need

June 2010

The Bishop’ s Advisory Committee on Catholic Education
was formed to connect the plans, work, and effort of
the Diocese, the Elementary Education Commission, and
the Tomorrow s Hope Foundation.

The Advisory Committee’ s charge is to work with the
Diocesan Education Department to develop and foster
the implementation of a comprehensive strategic plan
to support the long term sustainability, growth, and
excellence of Catholic elementary schools on Long
Island.



Methodology:

June 2010 - Bishop Murphy forms Bishops
Advisory Committee on Catholic Education
(BACCE)

July 2010 - November 2010 — BACCE gathers
resedarch needed to begin plan

January 18, 2011 - Draft strategic elements
presented to planning committees for review and
comment (committees look for consensus on the
vision, not the implementation)



Methodology Continued

February 2011 — July 2011 — Representatives of
Pastors and Principals (BACCE) review, edit and
receive feedback on draft elements of strategic
plan for comment

September 2011 - Strategic Plan is presented to
pastors and principals, and is published and
implemented

Late Fall 2011/ Winter 2011 —Vitality studies
completed and recommendations for mergers
and closures are announced



Six Strategic Planning Goals

Strong Catholic Identity

In the Diocese of Rockville Centre, Catholic identity is

the defining characteristic and essential element in
Catholic schools.

Effective Organization and Governance

A well organized and effective system of shared
governance coordinates leadership at the parish,

regional, and Diocesan levels and promotes the
consistent implementation of policy.



Six Strategic Planning Goals

Educational Excellence

Schools in the Diocese of Rockville Centre continue to
build on the tradition of academic excellence that has
historically been one of our strengths.

Collaborative Leadership

The synergistic leadership of pastors and principals in
the Diocese of Rockville Centre fosters successful schools
that work closely with teachers, parents, and students.



Six Strategic Planning Goals

Vibrant and Effective Communications

Catholic schools in the Diocese of Rockville Centre are
engaged and well respected in their communities and
have vibrant and effective means of communicating
their success with families, alumni, and the wider
community.

Responsible Stewardship

Leaders throughout the Diocese maximize the time,
talent, and treasure available to secure the future of
Catholic schools. All are called to collaborate in this
mission.



Results

6 of 53 Elementary schools closed at the end of
2011-2012 academic year. The Diocese of Rockville

Centre is closing six of its 53 elementary schools on Long
Island at the end of the 2011-2012 school year.

St. John Baptist de La Salle Regional School (Farmingdale)
St. Catherine of Sienna School (Franklin Square)

St. Ignatius Loyola School (Hicksville)

Sacred Heart School (North Merrick)

Our Lady of Perpetual Help School (Lindenhurst)

Prince of Peace Regional School (Sayville)



Results Continued

Along with the aforementioned schools, Bishop
William Murphy asked five schools, three in Suffolk
County and two in Nassau County, to form a
"strategic collaboration.”



Monitoring Progress:
Implementation Survey

60 question survey

Answers coded 4-1 with 3&4 indicating moving
towards implementation of the statement and 1&2
indicating moving away from implementation.

Surveys were given to Parents, Pastors, Teachers,
Principals and Board Members.
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